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Background

o CF “community based” REDD Project initiated in Jan 2008
» 13 CF sites “bundled” in Oddar Meanchey (68,000 ha)

» Submitting to CCBA and VCS

» Collaboration with FA, TGC, CDA, MCF, CFMCs and CF

Federation
» Generating approx. $39m over 30 years (@$7/mt) -
($19/halyr) o |

o 7.1 million metric tons
* High rate of deforestation
= high additionality
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Achlevements

Demarcated project boundaries
» 126 biomass inventories

» PD for CCBA (final) and VCS (draft)
e Community Consultation

e 15t Methodology for VCS REDD

» Biodiversity assessment (design)

» Social assessment (design)

MRV framework (design)

» Built capacity of local partners
Project will go to market this year
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Challenges

» Negotiation among many stakeholders
* Widening community awareness
* Inventory work (accuracy & landmines)
* New METH & Validation (CARS),
degradation
» Controlling drivers of deforestation:
-agriculture inside CF areas
-growing military presence
-migrants — population growth
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Lessons Learned & Recommendations

» Pilots provide critical on-the-ground
experience

» Documentation is important — policy
makers need to pay attention to what is
happening on the ground e b ]

« CFis an ideal platform for REDD but Site s
dynamics vary widely and require
specialized attention

» Define benefit-sharing as clearly as
possible before revenues arrive

Pact Cambodia | www.pactcambodia.org

REDD Readiness REDD

e Cambodia is developing a National REDD Strategy (‘REDD
Roadmap’)

 Communities need tenure and rights to carbon as a top
priority

« Simplify requirements to reduce costs and make more
feasible & replicable (use technology)

» Structured and organized capacity building for national and
local level

» Strengthen requirements for FPIC, equitable benefit-
sharing, and integration of biodiversity conservation

» Consistent financing for REDD start-up
* Reduce bureaucracy at all levels
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