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Fundamental complementarities N -
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HAREREE « NbE-JE& B, REFEER

Two democracies with respect for nature, environment, human rights and non-violence
ik b T A5H A, HEWALRDOTES Z7 47 Demographic Complementarily

filiseiya— LT T NEL TOWEDEIFR Complimentary Role Models for each other

BEIZ7 a— U 38 7% 33 2. 7oA > B Global power of India
R TOV—F, wiith. Efetkzb oOmMAaRET NV

A rare model of global reach, inclusiveness and connectivity

WERFLUWA VIR LEETDHH ADEHIEE A Capital, Technology and Growth
BrbE, SIAEAE, 2 ~DOELELEBITRELIEMARET IV
A rare model of development with care for environment, public welfare and society at large
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Strategic Approach to Bilateral Relations m
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Nikkel India Japan Eco Forum A~ Advisors

HDOWNA VR Ta/IVT ) —
Marunouchi India Economic Zone
WHERRE s € CEPA

BEAHZZHE Prime Ministerial Exchanges
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RE. BAEREET XL —, X Power, Renewable energy, Energy Efficiency
KITIRA T KRB  AF - IV—V [ RFEE, =aAT T4
Hydro, Nuclear, Solar, Wind, Bio, Clean Coal. Eco City

WHEETE Consumer Market
BIRETBAAURTS. — TN AHAD NA &Y

Dwindling Japanese population and consumer market vis-a-vis fast growing Indian market

B Education
H AIZ X B8 BEEI. HAGE

Technology, Vocational Education, Japanese language education from Japan
AVRIZEBT = N X DA DR, LRRMEDOE P, HEEAE
Global management practices, managing diversity, English from India

AV 7T ANV F%— Infrastructure —
2R P, R ERE K, BE, 2288 Transport: Railways, Roads, Highways, Ports, Airports !a..al E !
R AT K. ZAHDIE PR City planning: Water, utilities, waste management e
AEAS A M Tl s %4 Telecom: Bandwidth, local reach and global connectivity | )! P‘

BUE¥ Manufacturing \,‘H%k\

BLEZRIZBIT B H ADRAE, A RO 72 AN« &R Japanese expertise combined with Indian human
Al DILAELL TDA R India as a base for global exports 5
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Image of Japan in India

N

R RJAA— A very positive image since long
AT /a—, @& High tech, high quality
#hih Hard working
1EE, %32 Honesty and integrity

EITDE DA A—Y Unfortunately in recent years
SR HUED N EVY An image of Japan being very slow in decision making
hENZRN 238 DY E  Japan being weak in front of China

ﬁi‘&éh‘f@ ‘5:‘3553' Missing points of India’s understanding of Japan.
RIS LEHER. BRBEDHA
Long term vision and care of relations and environment.
4 R4 Quality and high level of social conscience
INHAV TFHEEBEA~DIEMEE  Quality of public infrastructure
IEALIEE, B2, SXfk Low crime, high education and depth of culture ¢



AV REH RO Ne?

FHHAZHRIZHIT D3 Challenges in Interaction

M

'K

_\/\_
Sun and Sands
Advisors

g TELMAE LD H A N vs ifam EFDA RN
Modesty and subtle Japanese behavior vs. verbal abundance of India

K ET N IR R LTIA TV ROEBRE D * R8T
International business practices in India developed and based on western models

REEE SF & RS BE Punctuality and precision
By—i)7s H A2 vs ZRMEDH B 1 FiE4  Homogeneous Japan vs. diverse India
Rt ECHEd e H A vs ZBEISIELUWV R Predictability of Japan vs. Volatility of India

HATOMEN BT IHAR vs IR I THASES IR

Advance planning in Japan vs. Dynamic Balancing of India

ERpE ot Z2DEXAILTITBITAER

Differences in decision making process and timing

X =TT A TG DE
Marketing Strategy, Creativity more important than market study 7
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AYF India
2fKf% Macro Picture #1HE CEO/Owner
HRME RS Assessment of HE-SE
Opportunity Strategy CEO/Board/GM
IN—pF—iEE HE-%A
Partner Identification CEO/Board

o tLE-%E

RUBYRRE Decision CEO/Board
S IR NTTRL ERHINE S GM

A4 Macro Picture ¥ B & 3Board
W %KE_?QE

HEATN - Strategy GM—Board

T — A A R

Data Collection Manager

ARG PRI

Macro Planning Manager—GM

IN—pF—iE E-R

Partner Identification GM—Board

/S—h—GHALFAT Due | M

Diligence Manager

A | RE-E :

Micro Planning Manager—GM 4
, 1c1 %E-&E

BB YE Decision el

Micro Planning, Data Collection —Manager
4 . Manager

9247 Execution  GMCEO

HEMEZS T Scenario A Manager

g . Manager

HRWRZS BH Scenario B M

24T Execution

HRWEZS B Scenario C

GM—CEO H:ﬁ
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Differences in economic environment for R&D P N
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12K India HA Japan
o ARMEVRTAT - mEER
Cost sensitive market A quality conscious market

« —BRMNLGXRRRAIHEIRMY/AD— .
Need for generic mass production technology

- REWBRTHARBARELIVEY—rvIL-TO=TF -
yogéa—hiL-hRERA(E—3>
Need for cutting edge research by the industry but
more for social engineering and local
customization

- MREARDO-OHDEELTANER

Abundance of human resource for R&D

il Examples

A/R—2avDLEH

Demands new cutting innovation
FimBE M HEBAFEADETRELE, KU
MONEFEEOBLEN

Incentive for the industry to
sponsor new cutting edge R&D,
hence a stronger Academic-
Corporate collaboration

AVRTRIER I LDl HEZ23E<ET IV T Hyderabad: A model to bridge between the two above!
BIHBEDOEOHD, HADEMiEALVRTRIRBEDY =X N V=TV
Using latest Japanese technology and social engineering in 11T-H for e-education.

) —5—5 &% Solar Lantern

AV RDRFEETIRA L T FEREDTEDIT, RRMFITH A A RSN H A

Customizing Japanese technology for the Indian masses in Indian infrastructure and environmen®



Integrated Technology Partnership Platform
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Technology | Infra V\1f9- Se1vices R&D

Technology

Japan Coordination Platform / Co-GP / Holding Co.
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India-Japan Technology Partnership Fund
Portfolio / Industrial Zone / Infrastructure

/
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Human A A
Resourcg India Coordination Platform / Co-GP / Holding Co.
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Created by Sanjeev Sinha, Tokyo.
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AV RDWTIRE T XA L
New growth paradigm of India
H AR R O8N Bl BARD LN
Requires the Japanese technology, expertise and capital

RAAL Tz H R Rfismlra— SOV N8 b B

Japan’s need for growth and global management capacity
BEIZ7 a— OV R R A 7oA VB
India inherently strong in globalization

H F s ) DR O wT se
Strong potential for mutual and global collaboration between India and Japan

g iy H O iE T 7 a—F O hEHE

Requires a strategic and holistic approach.

EV R B ORRG B D
Differences in business practices and environment

M HBRDSS )3 e

Requires more efforts for mutual understanding 11
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CHHEDHDPLOITINELIZ
Thank you.

FORETACH X LDONL-5-1F WONENLT 4 71008 H AR AEEL v
Sanjeev.Sinha@SunAndSands.Com
www.SunAndSands.com
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