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Note: Estimation of submerged areas by the Public Policy Studies Institute, Chiang Mai 
University.  Provinces in italics are those additionally flooded by a mean sea level rise of 
>1 metre and ≤2 metres. 
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1 Initiating and launching of the NAP process1. Initiating and launching of the NAP process

2. Stocktaking: identifying available information on climate change impacts, 
vulnerability and adaptation and assessing gaps and needs of the enabling 

i t f th NAP
• Your Subtopics Go Here

environment for the NAP process

3. Addressing capacity gaps and weaknesses in undertaking the NAP process

4 Comprehensively and iteratively assessing development needs and climate4. Comprehensively and iteratively assessing development needs and climate 
vulnerabilities

1. Analysing current climate and future climate change scenarios

2. Assessing climate vulnerabilities and identifying adaptation options at the 
t b ti l ti l d th i t l lsector, subnational, national and other appropriate levels

3. Reviewing and appraising adaptation options

4 Compiling and communicating national adaptation plans4. Compiling and communicating national adaptation plans

5. Integrating climate change adaptation into national and subnational 
development and sectoral planning

1. Prioritizing climate change adaptation in national planning

2 Developing a (long-term) national adaptation implementation strategy

• Your Subtopics Go Here
2. Developing a (long term) national adaptation implementation strategy

3. Enhancing capacity for planning and implementation of adaptation

4 Promoting coordination and synergy at the regional level and with other4. Promoting coordination and synergy at the regional level and with other 
multilateral environmental agreements

1. Monitoring the NAP process

2 R i i th NAP t ff ti d2. Reviewing the NAP process to assess progress, effectiveness and gaps

3. Iteratively updating the national adaptation plans

4. Outreach on the NAP process and reporting on progress and effectiveness



St K Q ti St K Q tiSteps Key Questions Steps Key Questions

A. Lay the Groundwork and Address Gaps

1 Initiating and launching • What is the overall national approach and strategy for the NAP process1. Initiating and launching 
of the national 
adaptation plan (NAP) 
process

 What is the overall national approach and strategy for the NAP process 
and what kind of mandate is needed to drive it?

• What institutional arrangements are required at the national level to 
coordinate, lead and monitor the NAP process?process

• What outputs are expected from the NAP process, and when?

• What will the reporting arrangements to various stakeholders in the 
country be?

• What technical and financial arrangements are needed and can be 
mobilized to sustain the process in the short- to long-term?

2. Stocktaking: identifying • Where do we stand regarding effective short- and long-term adaptation 
ti iti ?available information 

on climate change 
impacts, vulnerability 

d d i d

activities?

• What data and knowledge are available to assess current and future 
climate risks, vulnerability and adaptation?

How can the storage and management of this data and knowledge bestand adaptation and 
assessing gaps and 
needs of the enabling 

i t f th

• How can the storage and management of this data and knowledge best 
be coordinated?

• What gaps can be identified regarding the capacity, adequacy of data 
and information, and required resources to engage in the NAP 

environment for the 
NAP process

a d o at o , a d equ ed esou ces to e gage t e
process?

• What barriers exist to effectively plan for, design and implement 
adaptation?

Steps Key Questions Steps Key Questions

A Lay the Groundwork and Address GapsA. Lay the Groundwork and Address Gaps

3. Addressing capacity 
gaps and weaknesses in

• How can enabling institutional and technical capacity gaps best 
be addressed, and which resources are required?gaps and weaknesses in 

undertaking the NAP 
process

q

• How can long-term capacity development be institutionalized?

• How can each of the barriers to adaptation planning be lifted?

• Where are there opportunities for integrating climate change• Where are there opportunities for integrating climate change 
adaptation into development planning?

4 Comprehensively and • What key development goals are sensitive to climate change?4. Comprehensively and 
iteratively assessing 
development needs and 
climate vulnerabilities

• What key development goals are sensitive to climate change?

• How can climate risks to development and potential co-benefits 
of adaptation and development be identified?

climate vulnerabilities



Steps Key Questions Steps Key Questions

B. Preparatory Elements

1. Analysing current climate 
and future climate change 
scenarios

• Which climatic patterns in the country, according to observed 
data, are most important in terms of adjustment, adaptation or 
acclimatization of social systems?

• What risks does climate change hold for the country?

• What are major current climate hazards?

• What is the estimated range of uncertainty for possible future g y p
climate scenarios?

• What are appropriate indices of climate trends which could 
support planning and decisionmaking?

2. Assessing climate 
vulnerabilities and 
identifying adaptation 

• Which systems, regions, or groups work towards key 
development goals such as food security, poverty alleviation, 
economic development, etc?y g p

options at sector, 
subnational, national and 
other appropriate levels

• What are the main climate vulnerabilities of those systems/regions 
that are key to achieve the main development goals?

• What are the expected impacts of climate change?

• What are viable cost-effective adaptation options to reduce the 
impacts of climate change or to exploit opportunities?

Steps Key Questions Steps Key Questions

B. Preparatory Elementsp y

3. Reviewing and appraising 
adaptation options

• What are the costs and benefits of each adaptation option?

• How best can the adaptation options be implemented, and what 
are the conditions for success?are the conditions for success?

• Is it possible to identify co-benefits between the adaptation 
options and development?

4. Compiling and 
communicating national 
adaptation plans

• How will priority sectoral and subnational adaptation options be 
aggregated into national adaptation plans?

• How will inputs of all relevant stakeholders be incorporated into 
d i th ti l l ?producing the national plans?

• How can the national adaptation plans and related outputs best 
be communicated and disseminated at the national level?

5. Integrating climate change 
adaptation into national 
and subnational 

• How can adaptation best be integrated into ongoing 
development planning processes?

• What kind of opportunities can be generated through the 

development and sectoral
planning

pp g g
integration?

• How can the process of integration be facilitated?



Steps Key Questions Steps Key Questions

C. Implementation Strategiesp g

1. Prioritizing climate 
change adaptation in 
national planning

• How can adaptation work best be prioritized for implementation 
at the national level considering development needs, climate 
vulnerabilities and risks as well as existing plans?national planning vulnerabilities and risks as well as existing plans?

• What criteria can be used to define priority actions?

2 Developing a (long term) • What is the most appropriate strategy for the implementation of2. Developing a (long-term) 
national adaptation 
implementation strategy

• What is the most appropriate strategy for the implementation of 
adaptation activities including timing, target areas/beneficiaries, 
responsible authorities and sequencing of activities?

• How can the implementation build on and complement existing How can the implementation build on and complement existing 
adaptation activities?

• What are the potential costs of implementing the NAPs and how 
can these costs be met?

3. Enhancing capacity for 
planning and implementing 
adaptation

• How can technical and institutional capacities and regulations 
for long-term planning and implementation of adaptation be 
maintained and enhanced at different levels?adaptation

• What can be learned from other international experiences and 
international cooperation on adaptation planning?

Steps Key Questions Steps Key Questions

C. Implementation Strategiesp g

4. Promoting coordination 
and synergy at the regional 
level and with other

• How can the cross-sectoral and regional coordination of 
adaptation planning be promoted and enhanced?

• How can synergy with other multilateral environmentallevel and with other 
multilateral environmental 
agreements

• How can synergy with other multilateral environmental 
agreements in the planning and implementation process be 
identified and promoted?

D. Reporting, Monitoring and Review

1. Monitoring the NAP • Which areas of the NAP process are key for its effectiveness 
d h ld th b th f f th it i ?process and should thus be the focus of the monitoring process?

• What information and metrics are needed to monitor progress, 
effectiveness, gaps and lessons of the NAP process?

2. Reviewing the NAP 
process to assess 
progress effectiveness

• What will be the time interval for reviewing the NAP process?

• How would progress, effectiveness and gaps best be quantified 
and assessed and which information from outside of the NAPprogress, effectiveness 

and gaps
and assessed and which information from outside of the NAP 
process is required?



Steps Key Questions Steps Key Questions

D Reporting Monitoring and ReviewD. Reporting, Monitoring and Review

3. Iteratively updating the 
national adaptation plans

• What are the frequency and/or triggers for an update of the 
NAPs and related outputs?national adaptation plans

• Which of the previous steps of the NAP process would be 
repeated in order to produce an update of the NAPs?

H th d ti f th NAP b li d ith th• How can the updating of the NAPs be aligned with other 
development planning processes to ensure harmonization and 
the identification of co-benefits?

4. Outreach on the NAP 
process and reporting on 

• How can NAP documents best be disseminated to the UNFCCC 
secretariat and other stakeholders?

progress and 
effectiveness

• What kind of information needs to be included in reporting on 
progress and effectiveness of the NAP process in national 
communications?

• What other channels can be used to report on progress to the 
COP and other stakeholders?
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