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TAILORING SATOYAMA INITIATIVE
CONCEPTS TO NATIONAL AND LOCAL
CONTEXT: ACASE STUDY OF A RICE PADDY
CULTURAL LANDSCAPE CONSERVATION IN
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Benefits

of community engagement for
sustainable use of biodiversity
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Vision
Societies in harmony
with nature
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Three-Fold Approach
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Challenges

of community engagement for

sustainable use of biodiversity
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® Concepts of satoyama initiative is new and welcomed

® | ack of a feasible framework of institutional
arrangements for tailoring concepts to national planning
system  (HIE. HEAFOFZE)

® Most designated cultural landscapes are about historical
architecture preservation. None employs an integrated
landscape and community-based approach to benefiting

both local people and their living landscapes.
(SYRERF—FEXME, aZSa=F1—%D2LERLE)




® To sustain a satoyama-like landscape in an aging and
declining rural area, a collaborative governance
needs to be fostered to empower the local
community while involving all stakeholders in the
planning process (9 N TOFIZFREFREDSHE)

® |ack of case studies to show the way of designing
and exercising a collaborative planning for

satoyama-like landscape conservation
(BELLGDHRITEHDRRE)

Solutions

to the challenges
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Satoyama Initiative
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Opportunities/
Constrains
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Monuments, Historical Buildings and Settlements

Historical Sites

Cultural Landscapes
XAEMI TR R —F

Local people<—->land

Traditional Arts
Folk Customs and Related Cultural Artifacts
Antiquities

Natural Landscapes

Institutional arrangement
HlE - LA

Dialogue
P OETT

In a participatory process

Community empowerment
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~Solution

Step 5 Implementation & Monitoring Jul 2013-
v" To be continued

Step 4 Action Planning Jul 2012-Jun 2013

¥' Participatory mapping of the Cihalaay Cultural Landscape resources

¥ Preparation of the Mid-term Management Plan (draft) for discussion

¥ Conduction of three new Stakeholder Meetings to discuss and confirm
the Mid-term Management Plan

Step 3 Consensus-building Oct 2011-May 2012

¥ A Local Management Committee was set up by the local community

¥ Conduetion of 3™ and 4™ Stakeholder Meetings to discuss about the
Management Principles of the proposed Cihalaay Cultural Landscape

¥" Completion of legal process of the Cihalaay Cultural Landscape designation

Step 2 Discussion Jul 2011
¥ Conduction of 1" and 2™ Stakeholder Meetings to discuss about ‘“What, Why and
Where' to designate a Cultural Landscape in the local area

Step 1 Preparation May-Jun 2011
¥ Local issue identification through participant observation and personal interviews
¥ Recruitment of 1" and 2™ Stakeholder Meetings

e May - Jul 2011
e Investigation of cultural landscape resources
e PPGIS + interviews + field survey

e 201158 ~7H
o LSRR —T DERIEE
e PPGIS+ /2 BE 21— + J4— ILREAE




PPGIS methods
PPGISF &

No.  Length (m) z[lrall?atlon ISt
Shih-
Men 600 15.3

1 1,207 3.6
2 1,217 5.7
3 216
4 551
5 351

Total 4,141
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Investigation of

krrigatien ditches
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Investigation of rice paddy distribution
' /kaaoamﬁaﬁ# .




ko fars

e Jul 2011- Jan 2012
e To reach consensus on the designation of a cultural
landscape
® Recruiting Four Community Forums
e \What is a cultural landscape ? scibtsorzr—7 L3 ?)
What for ? gz ) s e brums
Where is the boundary ? ggRizectanm?)
Any legal restrictions ? Any benefits ? isgoEaxix )
Who are the stewards ?Ggnreketznnmn?)
How to manage it ?(zmiz?)
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1st Community Forum, 2011.7.5

For local leaders
FEIEE : HigiEEE
B 15 local people: village and tribal leaders, villagers
W 1 officer from Local Authority of cultural landscape preservation
M 4 research team members

B4 BLUOESESN
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e, @uit, @115, @Y vannd, @N7ts, QRE - 4, O\ 1N~
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Opinions of local people in 15t forum
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Not harmful and sounds good, but...
EEESESFEITE-
“Who will be in charge?”
EAETET LD
v'Local people? #ugidAx?
v'The government? 43>

Local tribal meeting
i =&
2011.7.11
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2nd Community Forum, 2011.7.25

- For local villagers
FhEE : RFR
W 30 local people: village and tribal leaders, villagers
W 2 officers from Local Authority of cultural landscape preservation
M 8 research team members

Local leaders
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A Management Board for the cultural
landscape was established
ok ZZQ_EIOF]HEIL(:I:SUI:E’]%‘/ KRy—TDE

Local Codes of conduct for cultural landscape by
the Management Board, 2011.10.31

2 Vg5 Y KA — ‘70)?4%@“17?‘77’&”é2011-ﬁ10” 31A TR =2

Goals

Organization

Land management

Life and culture

Rice paddy management
Irrigation ditches management

Forest and stream management
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Local Administration

EICRFT=RT—27

» Hualien County Government
» Fuli Township

Education

* Yong Feng
Elementary School

Highway

s The 4" District
Office, Highway
Bureau

NGOs

Facilitator

* National Dong-Hwa
University

\

Station

VE—T5y b I+ —LDOHER
Agriculture

* Hualien District Agricultural
Rescarch and Extension

»  Soil and Water Conscrvation

Bureau Hualien Branch

7

Local Management Committee,
Cihalaay Cultural Landscape

Committee leader +Tribal chief +Community Association leader

+Village leader +neighborhood Iti:adcrs +Township representative

[
Irrigation
channel group

I
Rice paddy
group

Forest and
Stream group

Multi-Stakeholder

Partnership Platform

Water
* Water Resources Planning
Institute, WRA
s The 9" River Management
Office. WRA
—~ « Fuli Branch, Hualien
Irrigation Association

Forestry

* Hualien Forest District
Office and its local Yuli
Branch

Culture

Bureau of Cultural
Heritage, Ministry of
Culture

Hualien County Culture
Affairs Burcau

3th Community Forum, 2011.11.14
- For local villagers<dialogue->local authoritiesg

SEEE : HsER & BIG AR O *EE

W 28 local people: village and tribal leaders, villagers
B 12 officers from various Local Authorities
M 7 research team members

15



Solution 4:

Vision
Realising Cihalaay indigenous community
in harmony with nature

Approach
OSecuring diverse ecosystem services and values by a
watershed/landscape based approach
HIntegrating indigenous ecological knowledge and mode
Contributions to

Promotion of
e'“’“;“ﬂl':mt:“!’ f:;imﬂly science to enrich agro-biodiversity o S
BRLEL 0 e OEnhancing collaborative management governance s:iﬂ::;l: i:c';:l"e

resilience of
the environment

Recognition of
indigenous ecological
knowledge and landuse
wisdom

Protection of forest and
stream ecological
systems. Maintenance of
water channels and rice
paddy landscape

Empowerment of
Cihalaay Management
Committee and multi-
stakeholder
partnership platform

Five Strategies for Actions

4th Community Forum, 2012.1.10

- For local villagers<dialogue->local authoritiesg
AEI=E - HR L BAKBO*EE

M 31 local people: village and tribal leaders, primary school principal, villagers

M 8 officers from various Local Authorities

H 7 research team members

15:00-1 7:00PH
In local viﬂ
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Legally Proved by the Cultural Heritage Review
Committee of the |@&al authority, 2012.3.278:A
0)3:1!:%?%%%@%5% K YIERICERA

Nature forest

Secondary forest / green belts
Rice paddy fields

Village

Pond

Orchards / secondary Jfo;ést

Stream
Road

A new type of protected area un

Satoyama Initiative was born in -
SATOYAMAS =L 7 T4 TOTF. BEICH EHORK:

173
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e |ocal V|Ilagers dlalo ue varirous local authorities

¢ Transferring Local Codes of Conduct onto the official Cultural
Landscape Management Principles%éfi;f & ﬁrﬁ?fﬁbﬁ%’é & DG

S
e Content of New tasks to be completed in the Clhalaay CQturarn
Landscape Management Plan i 7- 7 &@h ot

e Deciding the Core Areas of the Cihalaay Cultural Landscape

k XIEWMS Y RR—T0a7 - T T OHE /

e Drafting together a 5-year mid-term Cihalaay Cultural Landscape
Management Plan for the Authority 54 R0 S EAREENEHE

5th Community Forum, 2012.4.23
For local villagers<dialogue->research team
FEHEIRE : FREARF—LDOHEE
W 14 local people: village and tribal leaders, villagers
M 6 research team members
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Solution 5:

Formulation of
Local Code of Conduct/
Management Principles

and Plan

Investigation,

Mapping and

Monitoring of
Resources

Expert
knowledge

$

Local
knowledge

Identification of
Core Values/Areas

Analysis of

Management Issues

6th Community Forum, 2012.9.17

For local villagers €dialogue-> local authority
FOERE : HELE BABERMOREE
W 8 local people: village and tribal leaders, villagers

W 2 officers from Local Authority of cultural landscape preservation
B 7 research team members




Solution 6:

Policy/
Strategy

Cihalaay
Cultural
Landscape
Mid-term
Management
Plan

Stakeholders®
input

7th Community Forum, 2013.3.26

For local villagers<dialogue->local authority
FIE=E : R L BRAKBOMEE
W 30 local people: village and tribal leaders, villagers
W 10 officers from various local authorities
B 8 research team members
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FOLLOW-UP... Regular stakeholder forum, March 20, 2014

W 25 |ocal people: members of Cultural Landscape Management Committee +villagers
| B 7 governmental institutions
u 1.uniV(_ersity + 1 local NGO

Education

e YongF

* Water
Elemen?l:rgy School

Instituf
e The9"
Office,

5 * Fuli B

Highway T Imigatio

o The 4" District : 21 R \
giﬁee,Highway

Multi-Stakeholder
Partnership Platform
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